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10:00 to 11:00 11:00 to 12:00 12:00 to 1:00 3:00 to 4:00 4:30 to 5:30 5:30 to 6:30 6:30 to 7:30

MON Level 1 Session 1 Level 1 Session 2 Level 3 Session 1

TUE Note: Each colour is a different batch Level 2 Sesison 1 Level 2 Sesion 2 Level 3 Session 2

WED Total batches in this model: 11 Level 1 Session 1 Level 1 Session 2 Level 3 Session 1

THU Can process: 110 to 220 students Level 2 Sesison 1 Level 2 Sesion 2 Level 3 Session 2

FRI Level 1 Session 1 Level 1 Session 2

SAT Level 2 Session 1 Level 2 Session 2 Level 3 Session 1 Level 3 Session 2

SUN Level 1 Session 1 Level 1 Session 2 Level 2 Session 1 Level 2 Session 2
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1. Go ahead from 

Creya and Learning 

Partner 

Creya & Learning 

Partner 

1. Explanation of the program  
2. Sharing of concerns and reaching consensus 
3. Agreement signed 
4. Payment made by Learning Partner 

2. Implementation 

Kickoff: Scheduling, 

Marketing  

Creya  & Learning 

Partner 

1. Review and freeze Scheduling 
2. Review and freeze Marketing Plan 
3. Review and freeze Inquiry/Registration process 
4. Freeze the Training dates 

3. Identify and finalize 

MeerKats classroom 

Creya  & Learning 

Partner 

1. Room should be able to hold 20 children (in groups of 10) 
2. Room should be in good repair  
3. Room should have minimum 2 plug points 
4. Room should have fan/AC 

4. Take Inquiries and 

Registrations 

Learning Partner 

[Creya will support] 

1. Explain program to inquiring parents 
2. Maintain inquiry database  
3. Convert inquiries to registrations 

5. Training Creya 
1. Learning partner/delivery resource will undergo training 

for the program  
2. Refer to Annexure 4, Training & Support for more details 

6. Handover of 

Materials  

Creya  
1. Creya will hand over the kit to the learning partner 
2. Creya will hand over the log books to the learning partner 

7. First MeerKats class 

takes place  

Learning Partner  
1. The first MeerKats class will be delivered as per the 

schedule. The Creya team will be present to support this.    
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